UBND PHUONG DPIEN BIEN PHU  CONG HOA XA HOI CHU NGHIiA VIET NAM

TRUONG THCS TAN BINH Doc lap - Tu do - Hanh phiic
S6: 08/KH-THCSTB Dién Bién Phii, ngay 29 thang 8 nam 2025
KE HOACH NHIEM VU

Nam hoc 2025-2026

PHAN I. NHUNG CAN CU XAY DUNG KE HOACH

I. Can cwr phap ly

Can ctr Cong van sd 4555/BGDPT, ngay 05 thang 8 nam 2025 cta Bo Gido
duc va Pao tao vé viéc hudng dan thuc hién nhiém vu gido duc phd théng nim
hoc 2025-2026;

Can cr Quyét dinh s6 1812/QD-UBND ngay 13/8/2025 caia UBND tinh Dién
Bién vé viéc ban hanh Ké hoach thoi gian ndm hoc 2025-2026 dbi v&i Gido duc mam
non, Giao duc phé thong va Gido duc thuong xuyén trén dia ban tinh Bién Bién;

Can ¢t K& hoach nhiém vu trong tam ndm hoc 2025 - 2026, ngay 30/7/2025
cua Phong Gido duc trung hoc - S¢ Giao duc va Pao tao tinh Di¢n Bién;

Can cir Cong van sb6 2604/SGDDT, ngay 29/8/2025 cta S¢ Gido duc va Pao
tao vé viéc huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2025-2026.

II. Thyce trang cua nha truwong

1. Thuén lgi va kho6 khan

1.1. Thuan lgi

Nha truong ludén nhan duoc su quan tim chi dao sat sao ctia cac cap ty Pang
chinh quyén, cac to chirc doan thé ma dic biét 1a Pang uy- Hoi dong nhan dan-
UBND phuong Dién Bién Phu; su chi dao sat sao vé chuyén mon cua S¢ Gido duc
va dao tao thanh phé; Su ung ho nhiét tinh va sy phéi két hop chét ché c6 hi¢u qua
clia cic co quan ban nganh, cac to chirc doan thé xa hoi, cac t6 dan phd dong trén
dia ban Phuong Pién Bién Phu, cac bac cha me hoc sinh.

D1 ngli can bo gido vién, nhan vién co phém chit dao drc tot, co nang luc va
trinh d6 chuyén mon nghiép vu vimng vang, déng déu, co tinh than doan két cao, co
y thire t6 chue ky luat, co tinh than trach nhiém, tan tuy, hét 1ong vi hoc sinh.

Céac em hoc sinh ngoan, c6 ¥ thuc tu dudng rén luyén, ngdy cang duoc bd
sung vé nhan t6 miii nhon nang cao chat luong.

CSVC nha trudong khang trang, c6 day dil cic phong hoc; trang thiét bi hién
dai dap tmg yéu cau doi méi theo chuong trinh gido duc pho thong 2018.

1.2. Khé khan

Nha truong van con mot s6 hoc sinh ¢4 hoan canh gia dinh kho khan. Mot bo
phan hoc sinh nhan thirc yéu kha nang tiép thu kién thuc rat han ché. Mot sd gia
dinh chwa nhan thirc day du vé vai tro, trach nhiém cia gia dinh trong cong tac
gido duc, chua quan tam dén viéc hoc tdp cua con em, phd mdc hoan toan cho nha
truong.

Nha truong chua dugc ¢6 du dién tich dé xay dung khu gido duc thé chat nén
viéc thuc hién cong tac gido duc thé chat con khé khan.



Na‘“gm trén dia ban tiém an cac té nan x3 hoi, cac dich vu kinh doanh dién tur
phat trién tdc dong anh hudng bdi mat trai cua no.
2. Qui md trwong 16p, hoc sinh, co sé vat chat
2.1. Qui m6 truwong lop
’ S6 16p, s6 hoc sinh: Nam hoc 2025 - 2026: Truong bién ché 26 16p véi tong
s0: 1037 hoc sinh cu thé:

Lép | Tong s6 hoc sinh
S6 lop TS HS N DT N DT KTHN
6 7 275 137 22 14 2
7 6 243 104 14 4 3
8 8 314 152 40 18 1
9 5 205 84 23 12 0
Cong | 26 1037 | 477 99 48 6

Huy dong tré hoan thanh chwong trinh tiéu hoc vao 16p 6: 275/275 dat 100%

Poi tugng tré tir 11-14 tudi dang hoc THCS: 717/717 dat 100%

Ty 1& 15-18 tudi co6 bang TN THCS: 589/598 dat 100%.

2.2. Dgi Can b9, gido vién, nhan vién

Téng sO CBQL, GV, NV hién c6 55 d/c , trong do:

- CBQL: 3/3 dong chi, du theo quy dinh: Hi¢u truong 1; Hiéu pho: 2

- Giao vién: 46 d/c — Thieu 03 gido vién va thiéu theo loai hinh: R

Thiéu’OI gido vién KHTN;,Ol GV QDTC, 01 GV Su&Dia, 07 tiet mon Am
nhac, 07 tiét mén M1 thuat, 06 :[iét mon Tiéng Anh , ,

- Nhan Vién‘: 06 d/c ( K¢ toan: 01; Van thu: 01; nhan vién thiét bi 01, Y t&
01, Bao v¢ hop dong: 02)

Trinh d6 dao tao cua doéi ngti CB,GV: Chuéan trinh d6 dao tao dat chuin 44/46
GV. Trinh d¢ tin hoc A trd 1é€n dat 100%. Chung chi ngoai ngit 100%.

2.3.Céc to chirc doan thé

Chi bo Pang: 40 dang vién (bi thu chi bd déng chi: PhamThi Hanh).

Lién doi: 1037 d6i vién, Doi vién nit 1477, tong phu trach doi: Lau Thi May.

Chi doan: 06 doan vién trong do doan vién nir 02 doan vién. Bi thu doan
truong dong chi Nguyen Hiru Du.

2.4. Co s& vat chat

Hé théng co 5O vat chat, trang thiét bi day va hoc tiép tuc duoc dau tu, nang
cap, dap ung nhu cau day va hoc. Toan truong ¢6 27 phong hoc kién cd va phong
bd mon. Nha trudng ¢6 cong trinh nudc va cd nha v¢ sinh dat chuén.

Nha trudng da thuc hién ra soat, danh gia hién trang co s& vat chat, thiét bi
day hoc; 1ap danh muc, xay dung ké hoach mua sdm, bd sung co s vat chét, thiét
bi day hoc con thiéu; dam bao co so vat chat thyc hién d6i moi chuong trinh sach
gido khoa 2018 theo 19 trinh.



Tiép nhan va trién khai nghiém tac, kip thoi cic vin ban chi dao ctua B9, So
GDDT, Phuong vé lua chon sach gido khoa, str dung tai liéu gido duc dia phuong
t6i cac to chuyén mon, gido vién trong don vi.

I11. Nhirng thanh tich da dat duwgcc nam hoc 2024-2025

Nam hoc 2024-2025, Giao duc va Pao tao truong THCS Tan Binh da chu
dong linh hoat diéu chinh ké hoach day hoc; xay dung ké hoach chi dao td chuc
cac hoat dong gido duc, ké hoach gido duc nha truong dam bao cac myc tiéu cua
nam hoc, tich hop 16ng ghép ndi dung phat trién toan dién Gido duc va Dao tao
gan voi bao ton, phat huy ban sic van hoa cac dan toc. To chuc thuc hién theo
chuong trinh gido duc theo ké hoach xay dung. Nhiéu nhiém vu dugc diéu chinh,
bo sung trong nam hoc nhu: Tham gia L& hoi Hoa Anh Pao; 18 hoi ‘hoa ban... Tap
thé Can bo quan li, gido vién, nhén vién trong toan truong da nd lyc, cd ging
khéc phuc khoé khan, hoan thanh xudt sic nhiém vu nam hoc 2024-2025.

Nha trudng c6 cong bién truong, hang rao va cong trinh nudc sach .

Sach gido khoa thiét bi day hoc déy da phuc vu cho day va hoc

1. Chat lwong vé hai mit gido duc:

- Hoc tAp: Tot: 568/932 chiém 70%; Kha: 275/932 chiém 29,5%; Dat: 89/932
chiém 9,5%.

- Két qua rén luyén: Tét: 900/932 chiém ti 1& 96.6%; Kha 32/932 chiém ti 1¢
3,4%.

- Ty 18 hoc sinh chuyén 16p: 932/932 em = 100 %

- T6t nghiép THCS 16p 9: 100%

* Cac cugce thi: Cudc thi HSG cac mén van hoa 16p 9: cap thanh phd: 47
giéi, trong do: Nhat: 02, Nhi : 3, Ba: 12, KK: 30. Cap tinh: dat 17 giai trong do: 1
Nhat, 1 Nhi, 5 Ba, 10 KK.

- NCKHKT: céap thanh phé 02 giai (02 giai Ba)

- Thi IOE qua mang: cap thanh phd: 89 hoc sinh dat giai, thi cap tinh co 86
hoc sinh dat giai (03 Nhat, 10 Nhi, 14 Ba, 23 KK); khen cip qubc gia c6 09 hoc
sinh dat giai (01 KK).

- Hoi thao cum trudng: giai KK toan doan 12 huy chuong: 2 vang, 4 bac, 6 dong

- Hoi khoé phu ddng cép tinh 6 giai: 1 Nhat, 2 Nhi, 3 Ba

- 100% tap thé 16p tich cuc tham gia nhiét tinh cac hoat dong san trudong, cac
phong trao thi dua, cac hoi thi, cac cuoc van dong, lao dong, v¢€ sinh, chém soc,
vun x61, bdo v¢ cdy hoa, cdy canh, cady xanh va dam bao an toan co s¢ vat chat 16p
hoc, truong hoc. Gilr gin trat ty an ninh, an toan truong hoc, an toan giao thong.
100% hoc sinh dugc huy dong tham gia cac hoat dong trong phong trao huong
&ng L§: ho1 Hoa Anh Dao, Hoa Ban Dién bién nam 2025 déu nhiét tinh hoan thanh
xuat sac nhiém vu.

* Cac hoat dong phong trao: Bén canh d6 t6 chuc cac hoat dong GDTT tao
san choi lanh manh cho hoc sinh toan truong: tham gia hdi thi “Tim hi€u luat



ATGT”; “ Viét thu UPU”... T chirc hoat dong giao duc tap thé “Uéng nudc nhd
ngudn”, Thi 1am thiép chic mimg va vé tranh cha dé “Sac mau Dién Bién”.

T6 chtrc cho cac em lao dong vé sinh trudng 10p, chim séc bon hoa cay
canh... cham soc di tich lich sir vao cac ngdy 5/9, 22/12, tét Nguyén dan; 7/5; tham
gia hoat dong ngoai khoa cau lac bd tiéng anh nham thic déy phong trao hoc va
noi tiéng anh trong nha trudng.

2. Vé chit lrong déi ngii:

* Két qua danh giG xép loqi theo chudn nghé nghiép doi véi can bé quan Iy

Nam hoc 2024 — 2025 xép loai theo chuan nghé nghiép dbi voi can bo quan
1y dat loai tot: 03/03 = 100%. Déi véi cdn bé, gido vién: Loai tot 46/46 = 100%.

* Két qua danh gid xép loai cdn bé quan 1y, cong chire, vién chirc

Truong THCS Téan Binh c6 tong s6 Gido vién 1a 46 dong chi (44/46 dai hoc
dat ti 1€ 95,7%; cao dang 2/46 dat ti 1€ 4,3%).

Nhan vién: 06 (02 Pai hoc, 01 cao dang ; 02 trung cap; 01 bdi dudng nghiép
vu bao vé).

Két qua danh gia xép loai can bd quan 1y, cong chirc, vién chirc nam hoc 2024 —2025:
Hoan thanh xuét sic nhiém vu: 12/55 = 21,8 %; Hoan thanh tot nhiém vy: 43/55 =782 %

* Két qua thi gido vién gidi cdc cdp

Nam hoc 2024 — 2025 truong THCS Tan Binh ¢ tong s6 gido vién dat gido vién
gioi cac cap nhu sau: Bao luu gido vién day giodi cap tinh: 08/46 = 17,4%; Gi4o vién
day gioi cAp Thanh phd: 17/46 = 37%; Giao vién day gioi cip truong: 46/46 = 100%.

3. Cong tac xay dung va duy tri truong chuin quoc gia:

Tiép tuc nang cao chat luong gido duc, tu sira co s& vat chat duy tri cac tiéu
chi cua truong dat chuan Quéc gia muc do 11 va kiém dinh chat luong cép do 111
quy dinh tai Thong tu 18/2018/TT-BGDDT.

4. Thi dua khen thuéng:

- Tap thé truong dat TTLDTT, dugc ting Béng khen cua BO GD&DT, duoc
ting Gidy khen ctia UBND thanh phé Dién Bién Phi nim hoc 2024-2025.

- Ca nhan: 55/55 dat LDTT, 15 ca nhan dat CSTD co sd; 04 ca nhan duoc
nhan Bé’tng khen cia UBND tinh Dién Bién. 11 ca nhan dugc nhan Giéy khen cua
UBND thanh ph6 Dién Bién Phu

IV. Nhitng nguy co va thach thirc ddi véi nha trudong

Trong b01 canh sap nhap dia gioi hanh chinh va thyc hién chinh quyén dia
phuong hai cip, doi hoi nha truong can c6 giai phap phu hop, thue hién hiéu qua
quan 1y nha nuéc vé gido duc.

Tham muu cap ty dia phuong cac giai phap thyc hién chuong trinh hanh
dong thuc hién Nghi quyét Dai hoi cac cip voi cac nhiém vu, chi tidu cu thé vé
linh vuc gido duc phu hop véi diéu kién cta phuong.

Trong thoi ky hoi nhap, phat trién can day manh Gng dung cong ngh¢ thong
tin va thue hién chuyén doi sb trong day hoc, kiém tra, ddnh gia nham dép ung yéu



cau cia CTGDPT 2018. Tang cudng ung dung CNTT va chuyén d6i s trong gido
duc. Trién khai thuc hién khung ning luc s6, hoc ba s6 va sir dung tri tué nhén tao
(Al) d6i méi cong tac quan 1y gido duc.

Vé hoc sinh: s6 hoc sinh dau vao chat lugng thap doi hoi nha truong can co
cac giai phap dé nang cao chat lugng gido duc dap ung yéu cau cua viéc thuc hién
Chuong trinh giao duc pho thong phu hop voi bbi canh méi. Vi vay nha truong
phai nd luc phan dau dé dap ung yéu cau chat lugng gido duc.

Vé co s& vat chat: Hién tai cac phong bo mon con chua dam dién tich so voi
qui dinh phong hoc bd mon chuan hién nay, con thiéu mot sb phong by mon,
phong hoc, nha da nang.

PHAN II. NHIEM VU, CHI TIEU VA CAC GIAI PHAP THUC
HIEN NAM HOQC 2025-2026

PHUONG HUONG, NHIEM VU, CHI TIEU, GIAI PHAP

Phuwong hwong, nhiém vu trong tam

Phat huy céc thanh tich da dat dugc trong nam hoc 2024-2025, can cu
vao bdi canh thuc tién ciia phuong, cua tinh va chi tiéu Nghi quyét dai hoi
cac cap, truong THCS Téan Binh phan dau hoan thanh chi tiéu ké hoach dugc
giao.

Niam hoc 2025-2026, truong THCS Tan Binh trién khai quyét liét, dong bo cac
nhi¢m vu chung nhu sau:

1. Trién khai thwe hién hiéu qua Chwong trinh GDPT 2018

Xay dung va thuc hién hi¢u qua ké hoach gido duc nha truong ddm bao tinh
ké thira, linh hoat, kha thi phu hop voi doi ngil, co s vat chat, thiét bi day hoc
hién co.

T chirc day hoc 2 budi/ngay, thuc hién theo Chi thi 17/CT-TTG va hudng
dan ctia B9, So Gido duc va Pao tao.

Phén hoa ddi tuong hoc sinh, td chirc boi dudng hoc sinh gioi, phu dao hoc
sinh chua dat yéu cau, 6n tap hiéu qua cho hoc sinh 16p 9 va 6n thi tuyén sinh
vao 10.

2. P6i méi phwong phap day hoc, kiém tra, danh gia

Day hoc phat trién phém chat, nang luc hoc sinh; da dang hoa hinh thirc to
chtrc cac hoat dong gido duc tich hop phaét trién cac k¥ ning cho hoc sinh thuc day
va nang cao chit luong gido duc STEM. ting cuong gido duc STEM/STEAM,
nang luc sd, tri tué nhan tao (Al), gido duc hudng nghiép.

Thuc hién linh hoat cac phuong phap, hinh thirc day hoc (trdi nghiém, du én,
nhém, ciu lac bo...), cha trong hudng dan tu hoc.

Pa dang héa hinh thtrc kiém tra, danh gia thudng xuyén va dinh ky, bao dam
danh gi4 su tién bo ctia hoc sinh va pht hop tim sinh 1}'/ Ira tuoi.

Néng cao hi¢u qua bdi dudng hoc sinh gioi cac cap, trong d6 cht trong nang
cao chat lugng tuyén chon, bdi dudng hoc sinh giéi cic mén vin hoa cap tinh nim



hoc 2025-2026.

3. Phat trién di ngii va sinh hoat chuyén mén

Tap trung phat trién doi ngil gido vién va can bd quan 1y trong don vi bao dam
chét lugng thuc hi¢n Chuong trinh  GDPT 2018. Pam bao du gido vién cho tat ca
mon hoc. Tham gia boi dudng, tap huan doi ngil vé Chuong trinh GDPT, SGK,
d6i moi PPDH, kiém tra danh gia, iung dung CNTT, chuyén d6i s6. Chu trong cong
tac hoi thao, tap hudn, boi dudng thuong xuyén ning cao nang luc chuyén mén,
nghiép vu cia doi ngii. Tham gia sinh hoat chuyén mén theo cum chuyén mén, t6
nhom chuyén mén mot cach thiét thuc, hiéu qua, chat luong.

4. Nang cao chit lwong gido duc, dam bdo cong bang trong gido duc

Xay dung Ké hoach Néang cao chat lugng gido dyc nam hoc; tung budce

nang cao vimng chic chat lugng thi HSG cap tinh, thi tuyén sinh 10.

Thuc hién tbt pho cap giao duc THCS va nang cao ty I¢ hoc sinh tiép tuc
hoc THPT, giéq duc thudng xuyén; thuc hién hiéu qua cong tac gido dl,}c hudng
nghiép, phan luéng hoc sinh sau THCS, bao dam co hoi hoc tap binh dang.

Té chuc hidu qué gido duc hoa nhap, hd tro hoc sinh khuyét tat, hoc sinh c6
hoan canh kho khan.

5. Pay manh chuyén ddi so va ing dung CNTT
Thuc hién hoc ba s6, hd so dién tir; trién khai hiéu qua khung nang luc sb
cho hoc sinh, gido vién.
Str dung Al trong quan 1y, tu vin huéng nghiép, ca nhan hoa hoc tap; dam
bao an toan thong tin va bao vé dir liéu.
Phat t,rién th liéu ,sé, kho hoc liéu mé; trién khai day hoc truc tuyén két
hop truc tiép khi can thiét.
IL. Nhiém vu dic thu ciia cap hoc
1.Tich hgp mén hoc va hoat dong gido duc
Tiép tuc trién khai day hoc tich hop Khoa hoc tu nhién, Lich st va Bia li,
Hoat dong trai nghi€ém - huéng nghiép.
Chu trong cac hoat dong trai nghiém sang tao, nghién ciru khoa hoc ky
thuat, phat trién k¥ ning séng, ning luc giai quyét vén dé.
2. Chuin bi va h§ tro phan ludng sau THCS

Pay manh cong tac huéng nghiép gan v6i nhu cau dia phuong, to chic
tham quan, trai nghiém nghé, két nbi co s GDNN va doanh nghiép.

- Tu van phan ludng hop 1y, khuyén khich hoc sinh hoc nghé, GDTX hoic
tiép tuc hoc THPT tuy nang luc, nguyén vong.
3. To chirc 6n thi tuyén sinh vao 16p 10
Xay dyng ké hoach 6n tap khoa hoc, chu trong ca kién thirc va k¥ nang
lam bai. Tang cuong phu dao mién phi cho hoc sinh kho khan.
I11. Nhiém vu cu thé
1. Thyc hién hiéu qua Chwong trinh gido duc pho thong



1.1. Xay dung va thwe hién ké hoach giao duc nha truong

Can cit vaio CTGDPT, cac vin ban huéng dan cua Bo, S& GDPT da ban
hanh dé xay dung ké hoach giao duc nha truong bao dam tinh thuc tién, linh hoat,
kha thi, phu hop véi diéu kién doi ngii gido vién, co s vat chat, thiét bi day hoc
hién c6. Ké hoach can thé hién rd phuong an huy dong va st dung hiéu qua cic
ngudn luc nham to chic day hoc 2 budi/ngdy tai cac co sé gido duc co du diéu
kién, gop phan nang cao chat lugng thyuc hién chuong trinh theo Chi thi s6 17/CT-
TTg ngay 06/6/2025 ctia Thu tuéng Chinh phu va vin ban huéng dan cua By, S&
GDDT; cu thé héa cac ndi dung, thoi luong, thoi gian, dia diém, dbi twong hoc
sinh duoc t6 chirc hoc 2 budi/ngdy; phan cong gido vién hop 1y, khoa hoc, bao
dam dung quy dinh vé thoi gian lam viée, phu hop vé6i diéu kién to chice day hoc
cta timg nha truong. Ké hoach gido duc ctia nha truong can quan tdm dén viéc
phan hoa dbi tegng hoc sinh, c6 giai phap bdi dudng hoc sinh gidi, to chirc 6n tap
hiéu qua cho hoc sinh 16p 9, hd tro hoc sinh ¢ két qua hoc tap chua dat yéu cau
theo quy dinh.

Tiép tuc trién khai huéng dan xay dung ké hoach day hoc tich hop cac
mon Khoa hoc tu nhién, Lich sit va Dia 1y, Hoat dong trai nghiém, hudng
nghiép, Noi dung gido duc dia phuong, ndi dung Gido duc quéc phong va an
ninh bao dam chét luong, dat muc ti€u chuong trinh, phu hop véi tinh hinh thyc
tién, ning luc d6i ngii va diéu kién day hoc cua ting dia phuong theo hudng
dan cua Bo GDDT.

Pb6i v6i mon tiéng Anh: Trién khai thuc hién giang day chuong trinh tiéng
Anh theo CT GDPT 2018 ddi voi tat ca cac khéi 16p tir 16p 6 dén 16p 9.

1.2. X4y dung ké hoach va t6 chirc thue hién vin héa hoc dwong véi viéc
d6i méi can ban, toan dién giao duc; cac ndi dung day hoc tich hop phai duoc thé
hién cu thé trong ké hoach gido duc nha trudong, ké hoach day hoc mén hoc, ké
hoach bai day cua gido vién; linh hoat lya chon hinh thic day hoc ndi dung tich
hop phu hop véi diéu kién thuc hién cia mon hoc/nha truong.

2. Ting cuong cac diéu Kién dam bao chat lwong gido duc

2.1. Tiing cwdng co sé vat chit va thiét bj day hoc, hoc

Co giai phap quyét liét, tham muu hiéu qua cac cip thuc hi¢n bd tri, bao dam
ngudn luc dau tu co sé vat chat, thiét bi day hoc, hoc liéu dé trién khai hiéu qua
CTGDPT 2018 theo quy dinh; stir dung hi¢u qua co s¢ vat chét, thiét bi, dd dung
day hoc hién co, khic phuyc tinh trang “thiét bi dén triwong ma khéng ra I6p”.

Tang cuong ung dung cong nghé thong tin trong xay dung, phat trién va khai
thac kho hoc li¢u so cua don vi, dia phuong va nganh giao duc; day manh viéc st
dung hoc li¢u s6 hd tro gido vién trong to chire day hoc, kiém tra, danh gia, gop
phan nang cao chét luong va hi¢u qua gido duc.

2.2. Bio dam sach giao khoa va tai liéu giz’w duc dia phuwong
Ra soat, huy dong, khai thac hiéu qua ngudn sach giao khoa di sir dung tur
cac nam hoc trude, to chirc bd sung vao thu vién nha trudng dé phuc vy nhu cu

muon — doc sach gidao khoa; chu dong ra soat, diéu chinh ngit liéu trong bai hoc,
chu deé, ngir liéu thyc hanh trong sach gido khoa, tai li¢u giao duc dia phuong



nham phu hop véi bdi canh sap xép dia gidi hanh chinh va mé hinh chinh quyén
dia phuong hai cap.

3. Nang cao chat lwong ddi ngii gido vién va can b quan 1y gido duc

3.1. Pam bao doi ngii gido vién trién khai Chwong trinh

Béao dam du gido vién day dung, di cdc mon hoc theo quy dinh Chuong trinh
GDPT, bd tri, str dung gido vién phi hop véi chuyén nganh dao tao, dé sir dung
hiéu qua ddi ngili gido vién hién co.

Tham muu cp c6 thAm quyén ban hanh chinh sach phu hop d6i voi doi ngi
can bd quan ly co so giao duc, gido vién, nhan vién trong cac co s¢ gido duc phd
thong; dong thoi xay dung co ché huy dong ngudn nhan lyc cé trinh d6 chuyén
mon cao, bao gdm: nghé nhan, nghg si, van dong vién chuyén nghiép, tinh nguyén
vién nguoi nudc ngoai tham gia to chirc cac hoat dong giao duc trong nha truong,
dic biét trong cac linh vyc van hoa, nghé thuat, thé thao, k¥ ning séng.

3.2. Nang cao nang luc doi ngii giao vién, can by quan ly gido duc va tiang
cuong hoat dong sinh hoat chuyén mon

Tang cuong t6 chic sinh hoat chuyén mén theo to/nhém. Tham gia sinh hoat
cum chuyén moén (cum truong) thiét thuc, hiéu qua; tranh hinh thic theo hudng
dan cia S GDPT. Tham gia tap huén, boi dudng chuyén mén theo Ké hoach cua
So GDDT. Thanh lap t6 ¢t can chuyén mon cap truong, phat huy vai tro nong
cdt ctia doi ngii cdt can chuyén mén cac cap trong SHCM, trong tdp huin, bdi
dudng.

T6 chuc sinh hoat chuyén mén cip trudng, to/nhém chuyén mén theo dung
quy dinh, thiét thuc, hiéu qua

4. Thue hién hiéu qua cac phwong phap, hinh thirc t6 chirc day hoc, kiém
tra, danh gia, ning cao chit lwong gido duc hwéng nghiép, phan ludng va
phit trién ning luc s6

4.1. Thue hién linh hoat ciac phwong phap va hinh thire to chirc day hoc

Tiép tuc d6i méi manh mé phuong phéap day va hoc, ting cudng nang luc tu
hoc, trai nghiém sang tao cho hoc sinh, huéng hoc sinh phat huy nang lyc tu duy
gidi quyét van dé; thyc hién hiéu qua vi¢c lya chon linh hoat, phu hop cac phuong
phap va hinh thirc td chire day hoc. Pa dang héa hinh thirc td chire day hoc, bao
dam tinh hap din, hiéu qua, pht hop véi diéu kién thyc tién nha truong, gop phan
tao hirng thu hoc tap va phat trién toan dién nang luc, phém chit hoc sinh.

Déy manh tng dung céng nghé thong tin va chuyén d6i sé dé ap dung hi¢u
qua d6i méi _phuong phap day hoc, hinh thic kiém tra, danh gia nhim ning cao
chét luong t6 chirc hoat dong day hoc

4.2. Thuc hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh gia

Thuc hién danh gi4 hoc sinh va da dang hoa céac hinh thuc kiém tra, danh gia
theo diing cac quy dinh, tip trung danh gia ning lyc va pham chat cua hoc sinh,
bam sat yéu cau can dat cua CT GDPT. St dung tich hop linh hoat cac hinh thic
danh gia nhu van dap, viét, thuc hanh, quan sat, san phém hoc tap, bai kiém tra trén



giéy hoac truc tuyén, nhim phan anh toan dién qua trinh hoc tap va két qua rén luyén
cua hoc sinh.

Tang cudong danh gia thuong xuyén trong qué trinh hoc tap thong qua hé
théng cau héi, bai tap, hoat dong nhém, du an hoc tap, thuyét trinh, hd so hoc tap;
t6 chirc danh gia dinh ky véi cac hinh thirc phit hgp nhu bai thuc hanh, bai kiém
tra tong hop, san pham sang tao, du an tich hop. Chu trong danh gia cac ndi dung
gido duc tich hop vé bao vé mdi truong, da dang sinh hoc, dao dirc liém chinh, an
toan giao thong, giai quyét cac van dé thuc tién, gop phan gido duc toan dién cho
hoc sinh.

4.3. Nang cao chat luong gido duc hwéng nghiép, dinh huéng phan luﬁng

Thyc hién hiéu qua viéc d6i méi ndi dung, phuong phap va hinh thirc t6 chire
giao duc hudng nghiép theo dinh huong phat trién ning luc hoc sinh, bao dam gin
v6i yéu cau phat trién kinh té - xa hoi ctia dja phuong va nhu cau thuc tién cia thi
truong lao dong. Xay dung ké hoach gido duc hudng nghiép linh hoat, phu hop voéi
dic diém tam 1y, nhu cau, nang luc cua hoc sinh va diéu kién to chuc day hoc cua
nha truong. Tang cuodng t6 chiic cac hoat dong trai nghiém sang tao, trai nghiém
nghé nghiép gin véi thuc tién; cha dong tich hop ndi dung gido duc huéng nghiép
trong cac mon hoc va hoat dong giao duc theo CTGDPT; khuyén khich hoc sinh tim
hiéu, kham pha nganh nghé thong qua mé hinh gido duc STEM/STEAM, ciu lac bd,
dién dan tu van hu’O'ng nghiép tai tru’(mg hoc.

Tiép tuc cung cb va phat trlen d6i ngii gido vién kiém nhiém cong tac tu vén
hudng nghi¢p bao dam du vé s6 luong, c¢6 chuyén mon phu hop va duoc tap huén,
bdi dudng thudng xuyén. Tang cudng phdi hop gitta nha trudng véi cac to chire, ca
nhan, doanh nghiép, trung tdm dich vu viéc 1dm va co so gido duc nghé ‘nghi¢p
nham xay dung h¢ sinh thai hd trg' gido duc hudng nghi€p toan dién, thiét thuc,
hi¢u qua. Bay manh cong tac truyén thong, cung cap thong tin thi truong lao dong,
nganh nghé dao tao dé hd tro hoc sinh Iya chon nghé nghiép, dinh hudng phan
ludng phu hop sau THCS.

4.4. Thuec hién gido duc k¥ ning so, trién khai hoc ba s6

a) Tang cuong vmg dung cong nghé théng tin va chuyén doi sé trong gido duc

Trién khai céc giai phap thyuc hién Pé an “Ting cudng Gng dung céng nghé
thong tin va chuyén d6i s trong gido duc va dio tao giai doan 2022 — 2025, dinh
huong dén nam 2030” theo muc tiéu Dé an va huéng dan ctua Bo/So GDDT.

Tap trung day manh Gmg dung cong nghé thong tin trong quan 1y, diéu hanh,
t6 chuc day hoc va kiém tra, danh gia; trién khai hé thong quan 1y hoc tap, h¢ théng
quan ly nha truong, hoc ba s0, hd so gido vién dién tu. Gan ket hoat dong chuyén
dbi s6 v6i d6i méi phuong phap day hoc, phat trién ning luc sé cta can bd quan 1y,
gido vién, hoc sinh, bado dam an toan thong tin va bao vé dir li¢u ca nhan trong toan
nganh.

Ting cudng dau tu co SO vat chat, thiét bi day hoc, phuc vu tap huén gido
vién dudi hinh thirc truc tuyen chuan bi cac phuong 4n sin sang dap ung yeu cau
t6 chtrc day hoc trong diéu kién thién tai, dich bénh, huéng dén muc tiéu “giao
duc trong moi hoan canh”.
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b) Trién khai thuc hién Khung nang luc s6, Hoc ba s6 va ung dung Tri tué
nhén tao doi méi cong tac quan 1y gido duc

Trién khai cic hoat dong nhim nang cao nang luc s6 cho hoc sinh phd théng
theo hudng dan ctia B6 GDPT va trién khai cia So GDPT!; bao dam hinh thanh
va phat trién cac niang luc Gng dung cong nghé, bao mat thong tin thiét yéu.

Trién khai Hoc ba s6 theo huéng dan ctia B6 GDDT. Ting cudng tmg dung
tri tu¢ nhan tao trong quan 1y va day hoc; déy manh ty dong hda cong tac hanh
chinh, s6 sach dién tt, thoi khoa biéu, phan cong chuyén moén, quan ly co so vat
chét, gidm tai cho can b0, gido vién.

4.5. T6 chirc thwe hién xét cong nhan hoc sinh TN THCS, tuyén sinh vao
lép 10

Can ctr Thong tu cua Bo GDDT (sé 31/2023/TT-BGDDT ngay 29/12/2023
vé quy ché xet cong nhan TN THCS, s6 30/2024/TT-BGDDT ngay 30/12/2024 Ve
quy che tuyén sinh THCS, tuyén sinh THPT) va cac van ban lién quan vé tuyen
sinh cap trung hoc, nha truong xay dung ké hoach day hoc, 6n tap, on thi tuyén
sinh ngay tir ddu nam hoc. Thuc hién chuong trinh 16p 9 ding quy dinh va thoi
gian, néng cao chat lugng tiét hoc chinh khoa; trién khai hudng din cua So
GDDT vé xét TN THCS nam 2026 va cau tric dé thi vao 16p 10 nam hoc 2026-
2027.

5. Néng cao chat lwong pho cap gido duc va thuc hién cong bang trong tiép
can giao duc

5.1.Ciing cd, ning cao chit lwong pho cip gido duc

a) Tich cuc tham muu trién khai thuc hién c6 hiéu qua K& hoach cia UBND
tinh va cac van ban ciia S& GDDT vé viéc thuc hién nhiém vu PCGD-XMC.

- Lam t4t cong tac diéu tra, cip nhat thong tin va thu thap minh chimg cia
cac ddi tugng trong do tudi pho cap; d6i chiéu, ra soat so lidu. Tich cuc, chu dong
tham muu vdi cap uy, chinh quyén dia phuong, phdi hop voi cac to chuc chinh tri,
chinh tri-xa hoi tuyén truyén, van dong t6i da dan sb trong do tudi dén truong ra
16p, duy tri s§ s6 hoc sinh, khong dé hoc sinh bo hoc giira chirng, giam s6 hoc sinh
di hoc khong chuyén can.

- Lam tot cong tac diéu tra, cap nhat thong tin va thu thap minh ching ctia cac doi
tuong trong do tudi phé cap; dbi chiéu, ra soét so licu. Tap trung huy dong cac dbi tuong
trong d6 tudi ra 16p; nam chéc tinh hinh, nguyén nhan hoc sinh chua ra 16p, hoc sinh bo
hoc. Thuong xuyén phéi hop voi chinh quyén, cac t6 chirc doan thé tai dia phuong xay
dung céc giai phap huy dong tbi da tré trong d6 tudi ra 16p va duy tri s6 lugng hoc sinh.

Thuyc hién nghiém tuc, dung thot gian quy dinh viéc cap nhat dir liéu vao hé
théng thong tin PCGD-XMC cua B GD&DT. Hoan thién cap nhat dir liéu vao cac
biéu thdng ké cta don vi theo quy dinh; tong hop, danh gia két qua va bao céo tinh
hinh thyc hién PCGD-XMC, hoan thién hd so, ph01 hop cac trudng trén dia ban
phuong hoan thanh cong tac diéu tra, cdp nhat, thong ké cac biéu mau theo quy
dinh; quan 1y va luu trit hd so theo quy dinh.
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b) Thyc hién nhiém vy PCGD THCS; tap trung huy dong déi tuong trong
d6 tudi tir 15-18 da hoan thanh chuong trinh THCS véo hoc chuong trinh GDPT
hoic GDTX cap THPT; duy tri sy s6 hoc sinh.

5.2. Thue hién gido duc ddi voi tré khuyét tit, tré em c6 hoan canh khé
khan

Thuc hién hi¢u qua gido duc hoa nhap ddi v&i hoc sinh khuyét tat; xay dung
va thyc hién ké hoach gido duc ¢4 nhan cho hoc sinh khuyét tat thong qua viéc
diéu chinh chuong trinh hoc pht hop voi nhu cau, kha ning cua timg hoc sinh.

Trién khai céc hoat dong hd tro hoc sinh ¢ hoan canh kho khin trong nam
hoc, hd tro sach vé, do dung hoc tap va cac hinh thirc hd tro khdc nham bao dam
diéu kién hoc tap tdi thiéu. T6 chue cac hoat dong trai nghiém, phat trién nang luc
c4 nhan, nang cao k¥ ning séng va sy tu tin cho hoc sinh, gbp phan thuc hién
cong bang trong tiép can gido duc cho moi ddi tuong.

6. Tiép tuc d6i méi trong cong tic quan ly, quan tri treong hoc va ting
cwdng cong tac kiém tra

6.1. Tiép tuc day manh tmg dung cong nghé thong tin, chuyén d6i s6 trong t6
chire, quan ly cac hoat dong chuyén moén tai co s¢ gido duc pho thong; thuc hién nhap
liéu, khai thac, sir dung thong nhat co s dit liéu nganh vé truong, 19p, hoc sinh, gido
vién, truong chudn qudc gia va cac thong tin khac phuc vu cong tac quan 1y, chi dao.

Thyc hién nghiém tic cong tac quan 1y day thém, hoc thém theo Thong tu s6
29/2024/TT-BGDDT trén dia ban. Tham gia cac ky thi, cudc thi, bdo dam chét
luong, thlet thye, dang quy dinh; thyc hién hiéu qua, ding quy dinh cong tac tuyén
sinh dau cép.

6.2. Tiép tuc tang cuong cong tac kiém tra, giam sat va huong dan thuc hién
chinh sach, phap luat vé giao duc va dao tao trong bbi canh diéu chinh dia giéi hanh
chinh, sip xép, tinh gon bo may va thyc hién m6 hinh chinh quyén dia phuong hai
cap. Tap trung klem tra viéc trién khai CTGDPT; t6 chirc lwa chon, sir dung sach
giao khoa va xuat ban pham tham khao dam bao quy dinh.

6.3. Pay manh t6 chirc cac phong trao thi dua, nhan rong dién hinh tién
tién trong cong tac day hoc va quan ly, bao dam tinh lan toa, hiu qua, thiét
thuc, pht hop diéu kién thuc té tai dia phuong; gan v6i phong trao thi dua “Doi
méi, sang tao trong quan 1y, giang day va hoc tdp” nham tao dong luc ning cao
chat luong gido duc toan dién.

7. Cong tac khac

7.1. Gi4o duc Thé chat va phong trao TDTT trong trudng hoc

Quan triét, trién khai thuc hién dﬁy du cac ndi dung trong van ban hudng dan
cta Bo, S& GDPT vé thuc hién nhiém vu Gido duc thé chit, hoat dong thé thao
truong hoc nam hoc 2025-2026.

Déy manh cong tac gido duc thé chit, hoat dong thé thao, y té truong hoc
trong nha trudng. T6 chire thuc hién chuong trinh mén hoc GDTC dam bao thoi
luong, phu hop vé ndi dung, hinh thire. Tham gia cac dot tip huan nang cao kién
thirc, trinh d6 chuyén mon nghiép vu, phuong phap, hinh thirc va k§ ning to chirc
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cac hoat dong thé thao cho doi ngii gido vién lam cong tac gido duc thé chat va thé
thao truong hoc.

Tiép tuc trién khai cac hoat dong gido duc thé chat, cac hoat dong thé thao
truong hoc theo Ké hoach va Thong tu cua B GDDT.

Duy tri viéc t6 chirc cac hoat dong phong trao trong nha trudng; thanh 1ap cac
doan tham gia cac Cudc thi, Hoi thi, Hoi thao cac giai thi ddu thé thao do tinh,
nganh, phudng t6 chuc.

7.2. Cong tac Y té trudong hoc

T chuic cac hoat dong truyén thong nham thay d6i hanh vi vé sinh ca nhan,
vé sinh méi truong; phong chéng dich, bénh truyén nhiém; tuyén truyén, pho bién
té1 hoc sinh, cha me hoc sinh chinh sach phap luat vé bao hiém y té2.

T chirc kham/kiém tra strc khoé dau vao, du ra theo nam hoc cho hoc sinh. TH
chirc giam sat cac diéu kién vé sinh trudng hoc, hd tro cai thién moi trudng hoc
tap cho hoc sinh tai cac nha truong, dam bao cac diéu kién vé sinh an toan thuc
pham. Duy tri vé sinh mdi trudng trong trudng hoc va cc phuong an bao dam st
khoe cho hoc sinh, nhan vién, giao vién, can b quan ly. Bao cao so liéu vé cong tac
y té truong trén Co so dit liéu ciia nganh dang thoi gian, day du vé so lidu.

7.3. Cong tac giao duc dan toc

Tang cuong ky cuong, nén nép trong quan 1y thuc hién nhiém vu gido duc
dan toc; t6 chic thuc hién day du, kip thoi ché do, chinh sach d6i v4i nguoi day,
nguoi hoc va co s¢ gido duc, dam bao ché d6 chinh sach theo quy dinh hi¢n hanh.

Thuc hién cac giai phap nang cao chat luong gido duc toan dién cho hoc sinh
dan toc; to chtrc hoat dong van hoa, thé thao, 18 hoi, tét dan toc... gop phﬁn gitr
gin, phat huy ban sac van hoa truyén thong cac dan toc.

Tang cuong thé chit, gido duc, cham séc, bao vé va quan ly strc khée hoc
sinh; t6 chuc tdt cac hoat dong truyén thong, gido duc stc khde hoc sinh trong
truong hoc. Chu dong cac bién phap phong chdng bénh, tat hoc duong; dam bao
an toan cho hoc sinh, dac biét la an toan vé€ sinh thuc phém.

IV. Cac chi tiéu co ban

1. Huy dong 100% tré hoan thanh chuong trinh tiéu hoc vao 16p 6; Huy dong
11 tudi vao 16p 6 dat 99,8%; tré 11- 14 tudi hoc THCS dat trén 99,6% trd 1én.

2. Duy tri si s6 hoc sinh: Duy tri 100% si s6 hoc sinh (trir Iy do didc biét:
chuyén truong, 6m dau dai han).

3. Chat luong vé hai mat gido duc:

Hoc tap: Tét: 445/1037 chiém 42,9%, Kha: 448/1037 chiém 43,2%, Dat:
144/1037 chiém 13,6%. Két qua rén luyén: Tét: 954/1037 dat ti 16 92%; Kha 75/1037
dat ti 1€ 7,2%; Dat: 8/1037 dat ti 1€ 0,8%.

Ty 18 hoc sinh chuyén 16p 100%, tot nghiép THCS 100%. Ty 18 hoc sinh thi 6 cac
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truong THPT, PTDTNT 1a 203/205 chiém ty 18 99%, di hoc nghe 2/205 chiém ty 1€ 1%.
Riéng hoc sinh thi d4 truong chuyén Lé Quy Doén 58/205 chiém 28,3% so voi tong s6
hoc sinh toan khéi. Duy tri | trong cac truong cua thanh phd duge xép vao top 10 trudng
trong toan tinh c6 diém thi tuyén sinh THPT cao nhat tinh.

2.2. Chit lwgng cac cudc thi:

+ Hoc sinh gioi cac mon van hoa khdi 9 c,ép trudng dat 32% trd 1én; cip thanh phd
dat 21% tr¢ 1€n. Giao luu Olympic khoéi 6,7,9 cap truong dat 35% tro 1€n

+ Cudc thi Toan tiéng viét qua mang, Tiéng Anh qua mang cic cap: Khuyén
khich hoc sinh tham gia.

+ NCKHKT: cip phuong tham gia dat 02 giai; cp tinh dat 01

+ Ty 1¢ hoc sinh chuyen l6p 100%, tot nghiép THCS 100%. Ty 1¢ hoc sinh thi do
cac truong THPT, PTDTNT dat ty 1¢ 99% tr6 1én, di hoc nghé dat ty 1 1% tr¢ xudng.
Riéng hoc sinh thi d6 trudng chuyén Lé Quy Pon dat 28,3% trd 1én so vOi tong s0 hoc
sinh toan khdi. Duy tri 1a 1 trong nhiing truong cua thanh phd duoc xép vao tdp cac
trudng trong toan tinh c6 diém thi tuyén sinh THPT cao nhét tinh.

+ Tham gia dﬁy du, chat luong cac cude thi, hoi thi do cac cép t6 chuc.

3. Chat lwgng ddi ngii

- Trén 93,3% CBQL va giao vién dat chuén va trén chuan vé trinh do dao tao.

Ty 1¢ giao vién g101 cac cap dat 100% tir cap trudng tré 18n, khong co gido vién xép
loai chuyén mon yéu.

- Hi¢u truong, pho hiéu truong dugc danh gia xép loai vién chtrc tir hoan thanh
t6t tro 1én; 100% gido vién dugc danh gia xép loai vién chirc tir hoan thanh tot tro
1én, trong d6 hoan thanh xuét sic nhiém vu dat 20%.

5. Thi dua khen thwéng

- Trudng phan ddu dat; TTLDXS; dé nghi UBND phuong ting gidy khen.

- Poan thanh nién Hoan thanh XS nhiém vu nam 2025 - 2026

- Lién doi dugc Hoi dong doi tang gidy khen.

- Ca nhan CSTD: 12/55 dat ti 18 21,8%, 11/55=20% cé4 nhan dé nghi UBND
phuong ting gidy khen; 02 ca nhan dé nghi UBND tinh ting Bing khen; C4 nhan
LDTT: 55/55 dat ti 1¢ 100%

IV . Giai phap chung

1. Tiép tuc quan triét cac chi thi, Nghi quyét ctia Pang, phap luat cia Nha
nuoc. Chi thi nhiém vu trong tdm ctia ndm hoc dén can bd GV, déy manh viéc hoc
tap va lam theo tu tuong, dao duc, phong cach HO Chi Minh, gén vO1 cac cudc van
dong, phong trao thi dua khac.

2. Tich cyc tham muu voi cap ty bang, Chinh quyén dia phuong quan tim tao
moi diéu kién thuan lgi vé moi mat phat trién sw nghiép giao duc va dao tao. Phéi hop
v6i cac lue luong tao ra cac ngudn luc phat trién nha truong.

3. Xay dung khdi doan két, phat huy dan cha. Tao diéu kién cho can bd,
cong chirc vién chirc phat huy kha ning ning lyc. Lam tot cong tac cong khai
theo quy dinh.
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4. Xay dung va thuc hién t6t ndi quy, quy ché co quan dam bao ky cuong né
nép. Néng cao trach nhiém cua nguoi ding dau; tang cuong hon nira ky cuong, ky
luat d6i voi can bod quan ly, gido vién, nhan vién. Trién khai thuc hién nghiém tac Chi
thi s6 1737/CT-BGDDT ngay 02/5/2018 cua Bo Gido duc va Pao tao vé viéc ting
cuong cong tc quan ly va nang cao dao duc nha gido.

5. Tang cudng cong tac kiém tra ndi bd nham nang cao hiéu qua coéng tac quan
Iy, chat lugng giang day cia GV. Thyc hién cong tac kiém tra danh gia theo hudng
phat trién nang luyc nguoi hoc, img dung cong nghé thong tin trong khao thi, dam
bao cong bang, khach quan, chinh xac tao thuan loi cho nguoi day, nguoi hoc. Tiép
tuc thuc hién tt cong tac cai tién chat luong gido duc, ting cuong cong tac tu
danh gia, danh gia ngoai, cong tac duy tri va xay dung trudong chuin qudc gia.

6. Phét huy ndi luc, ting cuong khéi doan két, ting cuong ¥ thire tu hoc, tu boi
dudng cuia d6i ngil. P6i méi sinh hoat chuyén mén. Pay manh doi méi phuong phap
day hoc, kiém tra danh gia hoc sinh.

7. Dély manh cai cach thu tuc hanh chinh. Nang cao hi€u qua, hiéu luc cong
tac quan 1y chi dao tang cuong gido duc toan di¢n cho hoc sinh. Nang cao nang
luc 1anh dao cua can bo quan ly. Thuc hién tdt cac ché d6 chinh sach cho hoc sinh
va can bd gido vién, nhan vién

8. Tiép tuc duy tri $6 16p, s6 hoc sinh; xay dung ké hoach dé nghi bo sung co
s& vat chat theo huong chuin hoa, hién dai hoa. Pam béo an ninh trat tu, an toan
truong hoc.

9. T6 chirc theo quy dinh vé viéc to chirc day hoc 2bu6i/nge‘1y trong nha
truong.

10. Thuc hién dang, du, kip thoi cac ché d6 chinh sach cho hoc sinh va can bd
gi4o vién, nhan vién. Quan 1y tai chinh chit ché, chong lam thu trong truong hoc.

11. Tiép tuc d6i méi cong tac thi dua, ting budc day manh phong trao thi
dua trong nha trudng dam bao chat luong cong bang thuc su gép phin ning cao
chét luong gido duc.

12. Pay manh cong tac xa hoi hoa gido duc, ting cudng cong tac khuyén
hoc, khuyén tai. Phdi hop tot va huy dong stc manh tong hop cua cac luc
luong trong va ngoai nha truong, xady dung moi truong gido duc an toan, than
thién, hi€u qua .

13. Phét huy vai tro cta céc t6 chirc doan thé, cac t6 chirc Hoi, cac Hoi dong
trong va ngoai nha truong.

14. Lam tbt cong tac phong chéng tham nhiing trong nha truong. Thuc hién
triét dé, kip thoi khiéu nai té céo.

15. Xay dung ké hoach truyén thong niam hoc 2025-2026. Tép trung tuyén
truyén, phé bién giao duc phap luat, cac hoat dong vé d6i méi giao duc va dao tao,
chuong trinh gido duc phd thong mdi, cac chi dao cua nganh dé théng nhit trong
nhan thuc, tao du luén thuén loi va huy dong sy tham gia, danh gia, phan bién cua xa
hoi. Tang cuong thong tin, tuyén truyén, quang ba hinh anh vé nha truong nham thu
hat hoc sinh dén trudng. Kip thoi giai quyét, xir Iy cac van dé ndi cdém trong du ludn
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x@ hoi va thong tin nhanh, rong rai dén cong luan Ve két qua xtr Iy. Pa dang héa cac
hinh thirc thong tin, truyén théng. Tiép tuc duy tri t6t chuyén muc Guong dién hinh

tién tién trén Trang thong tin dién tir nha truong.

Thuyec hién cong tac chuyén doi s6 hiéu qua trong thuc hién dé an 06.

VI. Ché d bao cao

- B4o c4o, thong ké dau nam hoc (truc tuyén): Trude ngay 15/9/2025

- Bao céo, thong ké hoc ki 1: Trudc ngay 18/01/2026
- Bo cdo, théng ké cudi nam hoc: Trude ngay 04/6/2026

C. Trién khai ké hoach
I. Ké hoach tic nghiép tong quat

Noi dung cong Thoi gian thue hién (Thang) Nguoi chiu
vige slolto[1|12]1]2]3[4]s trach nhigm
Thi dua
Phat dong thi dua X X X X HT, Ban Thi dua
Thuc hién thi dua X | X | X | X | X |[X|X|X]| X CB,GV,HS
So két thi dua X X X Ban Thi Dua
Tong két thi dua X Ban Thi Bua
T6 chirc day hoc
Xay dung KHGD | x | x Cac nhom CM,
TT
Xéy dung KHDH 2 | x | x BGH
budi/ ngay
Phan cong NV X | X X BGH
Xép thoikhoabiéu | x | x | x | x | x | x | x[x[x]| X BGH
TH chu:qng trinh, | x| X | X | X | X | X |X|X|X]| X GV,.BGH
quy ché chuyén
mon
SH CM X | X | X | X | X | X |X|[X|X] X Tb truéng, BGH
Chuyén dé cum X X T6 CM, BGH,
GV
Thiduadayhoc | x| X | X | X | X | X [X|[X|X]| X Té6 CM, BGH
BD,PD hogc sinh
Day hoc 2 X | X | X | X | X [|[X|[X|X]| X BGH, TT CM,
budi/ngay GV
Boi dudng HSG, X | X | X | X | X [X|X|X BGH, TT CM,
Olympic, GV

thi vao 10, Bdi
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Noi dung cong
viéc

Thoi gian thue hién (Thang)

Nguoi chiu
trach nhiém

1011121123145
dudng HS nang
khiéu
CT Khao thi
Thi HSG, TT, BGH, GV
Vyolympic cap
truong
+Vian Hoa 16p 9 PHT , GV Lép 9
+10E; Violympic X | X | X | X [xX|x]|x]| X PHT, GV
Toan, Vat 1y ,Tiéng
anh trén mang
Giao luu Olympic X PHT,GV lop
6,7,8 cap truong 6,7,8
Thi HSG cip
truong
+ Van Hoa l6p 9 X BGH, GV 6n
Thi HSG cip Tinh
+ Van Hoa 16p 9 X HS
Thi Khoa hoc KT
Cép truong, X HS,
phuong GVCN, TTCM
Cép Tinh X HS
Kiém tra giiva ky X | x X | x BGH,TTCM,GV
KT Cudi ky X X BGH,HPCT,CT
Kiém tra ndi bd T6 Nghiép vu
Xay dung KH Hiéu truong
Kiém tra Chuyén X | X | X | x |[x]|x]|X T nghiép vu
de
Kiém tra nhiém vu X | x| x| x|x|x|X BGH, cac doan
nam hoc cua cac thé
cap
CT Kiém dinh, cii
tién chat luwgng
TL HDTbG Hiéu truong
Xay dung KH HD Tu danh gia

TG, KH cai tién
chat lugng




17

Noi dung cong
viéc

Thoi gian thue hién (Thang)

Nguoi chiu
trach nhiém

1011121123145
trién khai KH TG X | x| x| x|x]|x|x HP Tu danh gia
; KHCT
Hoan thanh BC X HD Tu danh gia
Truongchuian QG
Xay dyng ti€u chi X | X | X | X [X|Xx]|X GV,CB,NV, HS
Cong khai X | X | X | X |X|[X|[X]| X BGH, GV,NV
Chi dao cac tb
chirc trong nha
truwong- Phoi hop
hoat dong doan
the:
- HoOi nghi phu X X X BGH, GVCN,
huynh 16p, truong; GV
hoi nghi VC,NLD
- Phdi hop to chirc X BGH, Lién Doi,
ky niém 20/11 boan TN
- Phéi hop t6 chirc X X Lién doi, HS
ky niém cac ngay
1€ 16n
Hoat dong CM
khac
Kiém tra HS GV X | x| x [ x|x|[x|x]x HT, PHT, TT,
NT CM
SKKN giao vién X X | X GV,BGH, TT
BD thuong xuyén X | X | X | X [X|X|X]|X BGH, GV
GV
BD chuong trinh X | X | X | X [X|x]|Xx] X BGH, GV
GDPT méi
BD hé, hoc hé BGH, GV
BDTXGV X | X | X | X | X|[X|[x]| X HT, TTCM, GV
Xét cong nhén tot X HDb xét TN
nghiépTHCS THCS
CSVC: Ban giao X X BGH ,BV
CN, Lép, Kiém tra, ,GVCN, KT
kiem ké
Pho cép X | x HP (phu tréch),
to tong hop,
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Noi dung cong
viéc

Thoi gian thue hién (Thang)

Nguoi chiu

10111211 (2]314]5

trach nhiém

GVPT t6, ban

Tai chinh- ké toan

XD KH ngan sach X X HT, KT
BC quyét toan quy b'e X b'e Ké toan, HT
Thuc hién thanh X | X | X | X | X|[X|[x]| X Ké toan
toan luong
Thuyc hi¢n thu X | x X K¢é toan, Thu
Quy
Thuc hién chi X | X | X | X [ X|X|Xx]| X HT, KT

Y té hoc duong

Trién khai BHYT

HT, GVCN, Y té

Cham soc stre khoe

Y té

Kiém tra v€ sinh

Y té, Poan doi

truong(Hat, maa,
v€, cac mon thé
thao)

Thi GV Cép trudong X | x
Thi GV Cap X
phuong
CAp Tinh X TPTD(néu co)
Thi’céc ’mf)n nang X BGH,HS, Li,én
khiéu cap do1, GV huan

luyén, HS trong
do1 tuyén

Thi STTTNND
Cép tinh PHT,GV,HS
I. K& hoach hoat dong tirng thang
Diéu
. e Thoi gian chinh
Thang NOi dung thue hién bé
sung
Tuyén sinh ndm hoc 2025-2026 6,7,8/2025
Tham gia boi dudng hé 2025 8/2025
8 Tham gia gép y cac du thiao hudng dan nhiém vu nim hoc | Trong thang
nam hoc 2025-2026 8/2025
Tham gia gop y du thao Ké hoach nhiém vu nim hoc 2025- | Trong thang
2026; Cum truong, to cac mon chuyén thong nhat ké hoach | 8/2025
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Picu
. . Thoi gian chinh
Thang Noi dung thue hién bé
sung
SHCM cum.
Tham gia gop ¥ du thao hudng dan thuc hién khao thi - kiém | Trong thang
dinh chat lugng gido duc nam hoc 2025-2026 8/2025
Tham gia tap huan, b6i dudng chuyén mon do S6& GD&DT t6 | Trong thang
chuc 8/2025
Chuén bi CSVC truong 16p hoc; cac diéu kién chuan bi cho | Tt ngay 20/8
Khai giang nam hoc 2025-2026. dén 28/8/2025
Tyu truong 29/08/2025
R4 504t sap xép on dinh d61 ngit GV, NV; phan c6ng nhiém vu | Trong thang
cho CBGVNYV, bién ché 16p chu nhiém 8/2025
Ki’én toan Ban Chi dao Xay dung ké hoach va thuc hién Quy | Trong thang
chédanchu 8/2025
Tiép nhan va trién khai cong tac thi dua, khen thuéng nam hoc | Trong thang
2025-2026 8/2025
Trién khai cong tac Phé cip gido duc, x04 mil chit ndm 2025 gfz"gzgsthang
\ \ X . \ \ Trudc
Hoan thanh ké hoach gido duc nha truong 5/9/2005
Hoan thanh ké hoach gido duc t6 chuyén mon, giao vién; ké | Trudce
hoach gido duc mon hoc, thoi khoa biéu 5/9/2025
T6 chire khai giang nam hoc méi 5/9/2025
T,O ch}rc ho'at ii(_)ng: Tim hi€u truyén thong nha truong, to6 chirc R/9/2005
cac tro choi dan gian
Thanh 14p d6i tuyén HSG céc mén VH 16p 9 Truoc
e fap GOty op 5/9/2025
On dinh nén nép ky cuong trudong 16p hoc Thang 9/2025
, , Je A A < Trudc
0 Béo céo thong ké dau nam hoc 12/9/2025
T4 chirc hoat dong tuyén truyén "Thang an toan giao thong” T 6/ -
At dong yen by 8 8 & 121/9/2025
2 . A . NS 6/9 -
Trién khai hoat dong sang kién nam hoc 2025-2026 10/9/2025
Xay dung ké hoach thyc hién cong tic phap ché ndm hoc | 6/9 -
2025-2026 15/9/2025
Xay dung ké hoach thuc hién cong tac thi dua, khen thuong, Trone thén
dang ky thi dua dau ndm nam hoc 2025-2026 & &
Hoan thién hd so, s6 sach nam hoc 2025-2026 Trong thang
Hoi nghi vién chirc nguoi lao dong Trong thang
Xay dyng KH cai tién chat lwong GD, trudong chuan QG Trong thang

Dai hoi lién doi

Trong thang
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Picu
. . Thoi gian chinh
Thang Noi dung thue hién bé
sung
TPamv gia sinh hoat chuyén mon cym, nhém cac mon chuyén Trong théng
dau nam
Khéo sét diu nim phan loai hoc sinh g“an 2/ thang
Trién khai cic vin ban lién quan dén ché d6 chinh sach cua .
PSRRI n i ) Trong thang 9
can by giao vién, nhan vién, hoc sinh
\ \ A ; - A A ~ \ Trudc
Hoan thanh cong tac ty ki€ém tra PCGD cap xa/phuong 30/9/2005
bai hoi lién doi Trong thang 9
Kiém tra ngi bé theo KH Trong thang
Boi dudng thuong xuyén CBQL, GV Theo ké hoach
Boi dudng hoc sin}l gi01, phu dao hoc sinh chua dat, Boi Trong théng
dudng HS nang khiéu
Thi HSG cdc mén vin héa lép 9 cdp truong Tudn 1/10
Tham gia Sinh hoat chuyén dé cum truong Trong thang
Poén doan kiém tra thuc hién nhiém vy diu nam hoc Trong thang
Tham gia Pai hoi TDTT nganh lan tha VIII Trong thang
Hoan thanh ho so dang ki thi dua nim hoc Trong thang
T6 chirc HD stem, KHKT cap trudng Trong thang
10 T6 chire hoat dong 20/10 Trong thang
UDCNTT, hoc ba s Trong thang
Efcn doan kiém tra cong tac duy tri dat chuan pho cép gido théng 10
Tham gia thdo luan ngan sach vo1 S& Tai chinh Trong thang
T6 chiic tuyén truyén theo Vb phdi hop: Strc khoe gi6i tinh vi | Trong thang
thanh nién
Thuyc hién nang luong, thAim nién nam 2025 Trong thang
Kiém tra ngi bé theo KH Trong thang
Boi dudng thuong xuyén CBQL, GV Trong thang
Tham gia Hudng tng Tuén 18 hoc tap sudt doi Dau thang 11
Boi dudng hoc sinh gioi, phu dao hoc sinh chua dat, HS nang | Trong thang
11 | khiéu
Tb chirc hoat dong trai nghiém, hudng nghiép Trong thang
T6 chirc cac hoat dong chao mimng ky niém 43 nim ngdy nha | 20/11/2025
gido Viét Nam: Thi van ngh¢, bdo tuong, bdo anh, trang tri
16p hoc
Tong hop 16n du toan ngan sach 2026 Trong thang
Tham gia Dai hoi TDTT nganh lan thir VIII Trong thang
Tb chirc hoat dong song ngit chu dé 20/11 Trudc 20/11
Bio céo thong ké doi ngii Trong thang
Boi dudng hoc sinh gioi 16p 9 Trong thang
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Diéu
. s Thoi gian chinh
Thang Noi dung thue lglién b6

sung

Thuc hién cac hoat dong chuyén mon theo ké hoach T}ICO Ke hoach
cua CM

Kiém tra ndi by theo KH Trong thang
Boi dudng thudng xuyén CBQL, gido vién Trong thang

Kiém tra hoc ki I

Tuén 1+ Tuéan
2

Tham gia thi HSG cac mén vin hoa 16p 9 cap tinh

Thang 12/2025

Ding ki Thi KHKT cép tinh (néu c)

Thang 12/2025

Sinh hoat chuyén moén truong, nhém cac mon chuyén

Théang 12
12/2025

Don doan kiém tra cong nhan pho cap gido duc cua tinh

Thang 12/2025

T6 chirc Giai Bong da danh cho hoc sinh

Thang 12/2025

bon doan kiém tra hoat dong cac Trung tdm hoc tdp cOng | Trong thang
12 | dong cac phuong, xa 12/2025
Don doan kiém tra Truong hoc an toan, phong, chong tai nan | Trong thang
thuong tich 12/2025
Thuyc hién cac hoat dong chuyén mon theo ké hoach T}1eo K¢ hoach
cua CM
T6 chire hoat dong 22/12 Trong thang
Tham gia Bdi dudng, tap huan gido vién Trong thang
Boi dudng thudng xuyén CBQL, gido vién Trong thang
Kiém tra ngi bé theo KH Trong thang
& A AL LA A Tuén 4 thang
Ti€p nhan phan bd ngan sach 2026 122025
Tb chtrc so két thi dua dot 2, phat dong thi dua dot 3 Tuan 1 thang 1
Két thiic hoc ky I 16/01/2026
Tai giang hoc ky 11 19/01/2026
. . L, L Theo KH cua
1 Tham gia thi KHKT cap tinh (néu c0) S GD&DT
g}lzgm gia thi Gido vién lam Tong phu trach D1 gioi cap thanh Trong théng
. NI o Trong thang
Don doan kiém tra PCGD-XMC cua tinh 012026

T6 chirc hoat dong Chao xuan 2026. Thi ké chuyén theo sach

Tuan 1 thang

Tang cudng phu dao hoc sinh cudi cap Trong thang
Cép nhat hd so can bo, vién chic; tham muu véi phuong xay .

Z < Ay 1in ' Trong thang
dung ké hoach va xét duyét bién ché nam hoc 2026-2027
T6 chtrc thi ddu: Giai bong d4, bong chuyén, Pickeball Trong thang
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Picu
. . Thoi gian chinh
Thang Noi dung thue hién bé

sung

Sinh hoat chuyén mén truong, nhém cac mon chuyén Trong thang

Chi dao cac hoat dong chuyén mon theo ké hoach Trong thang

Kiém tra ngi b theo KH Trong thang

Boi dudng thudng xuyén CBQL, gido vién Trong thang

Tovchuc hoat dong xudn yéu thuong: Trao qua tét cho Hs kho Theo KH

khan

Nghi tét Nguyén Pan Theo KH

On dinh nén nép sau tét Nguyén Pan ;“uan 4/Thang

"[;harr{ gia cac hoat dong ngoai khoa, trai nghiém do phuong Trong théng

to chiic

Chi dao cac hoat dong chuyén mon theo ké hoach Theo KH

Trién khai thuc hién tinh gian bién ché dot 2/2026 Trong thang

To chl:Ic hoat dong CM , Trone than

Chu d¢ “Ca ngoi Bang, Bac va qué huong, dat nu¢c” & &

Tiép nhén va trién khai K& hoach cong tdc Thi dua, Khen | Trong thang

thudéng nam 2026. 02/2026

Huong tng phong trao thi dua nganh Gido duc va Pao tao | Trong thang

thanh pho Pién Bién Phui nam 2025. 02/2025

Thuc hién khéa s ngan sach 2025 Trong thang

Kiém tra nji by theo KH Trong thang

Sinh hoat chuyén mon truong, nhom cdc mon chuyén theo ké hoach

Boi dudng thudng xuyén CBQL, GV Trong thang

Kiém tra giita ky (theo ké hoach nha truong) Trong thang

Sinh hoat chuyén mén cac mén hoc theo ké hoach Trong thang

Tb chtrc hoat dong ngay 8/3 Trudc 8/3

Po6n doan kiém tra chuyén dé (néu co) Trong thang

3 Tiép nhan, xay dung ké hoach t6 chuc thuc pién Phong trao

“C:él nudc thi dua xay dung xa hdi hoc tap, ddy manh hoc tap | Trong thang

suot doi giai doan 2023 - 2030”

T6 chirc hoat dong: Tién budc 1én doan Tuén 3

Pay manh cong tac on thi tuyén sinh vao 10 Trong thang

Sinh hoat chuyén mon truong, nhém cadc mon chuyén Trong thang

Trién khai huéng dan danh gia xép loai vién chirc ndm hoc Trong théng

2025-2026 va cong tac nang luong dot 1/2026
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Picu
. . Thoi gian chinh
Thang Noi dung thue hién bé
sung
Ra soat, dé nghi xét taing Ky niém chwong “Vi sy nghiép gido .
duc” nam 2026 (néu co) Trong thang
’ Theo ké hoach
4 Tham gia cac hoat dong mon theo ké hoach cum chuyén
mon
Té chivc Olympic 6,7,8 cép truong Z’uan 2 thang
T6 chirc hoat dong song ngit vé ngay 30/4 Trong thang
Tang cudng cong tac 6n thi tuyén sinh vao 10 Trong thang
Kiém tra ndi b theo KH Trong thang
Boi dudng thuong xuyén CBQL, GV Trong thang
Hpém thanh viéc tham dinh, nghiQm thu sang kién cép truong, Tudn 1 thén
tong hop trinh UBND phuong tham dinh pham vi anh hudng 52026 £
va hi€u qud ap dung cua sadng kién ndm hoc 2025-2026.
Pon doan kiém tra trudng hoc an toan, phong chong TNTT Thang 5/2026
Kiém tra chit lwong hoc ki IT ;"uan I+ Tuan
o x y Tuan 3 thang
Bao céo két qua BDTX nam hoc 2025-2026 52026
Tham gia giai boi cip phuong Theo KH
5 Tham gia Pai hoi TDTT tinh Trong thang
Tong két va binh xét thi dua, khen thuéng cudi nim hoc 2025- Tudn 3 than
2026; bao cao cong tac thi dua khen thuéng nam hoc 2025-2026 59026 &
phuong hudng nhiém vu 2026-2027.
Xét tot nghiép THCS nam hoc 2025-2026 Theo KH
, ;LA A, x s - A X e A Trudc
Béo cdo tong két va cac biéu mau thong ké 25/5/2026
\ \ % . . Trudc
Hoan thanh ké hoach gido duc hoc ky II 25/5/2026
Két thiic nam hoc 31/5/2026
Hoan thanh cac loai hd so 31/5/2026
Tiép nhan va xay dung ké hoach BDTX niam hoc 2026-2027 g/rzo 512g6thang
Trién khai, thyc hién cong tac tuyén sinh, duyét tuyén sinh 16p Tuén 1, tuan 2
6+7+8 | 6 ndm hoc 2026-2027 ?é{lg 36{;026
A - s A ‘n As ~ \ uan ang
Chuan bi céc diéu kién boi dudng he 2026 79026
Tham gia cac 16p tap huan nghiép vu hé 2026 Theo KH
Xay dung ké hoach cong tac bao quan co s¢ vét chat va cac | Tuan 2 thang
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Diéu
. s Thoi gian chinh
Thang Noi dung thuc lglién b6
sung
cong trinh xay dung he 2026 7/2026
Tham gia gop y du thao ké hoach nim hoc, ké hoach chuyén ,
mén ndm hoc 2026-2027 Thang 8/2026
Tham gia goép y du thdo cac van ban, ké hoach nhiém vy ndm Thang 8/2026

hoc 2026-2027

Luu y: Trong qua trin,h trién khai thiee hién, can cie vdq tinh hinh thuc tie:n,vd cdc
van ban chi dao cua cac cap, Truong THCS Tdan Binh sé diéu chinh noi dung ké hoach
cho phu hop./.

Phin IV. T6 chirc thuc hién

1. Ban Giam hiéu

Tham muu cho Hi¢u truéng ké hoach nhiém vu nam hoc.

Hudng dan Vé} trién k}lai ké hoach dén toan thé can bo, gido vién, cong nhan
vién nha trudong dé cung to6 chuc thuc hién trong nam hoc.

T6 chitc chi dao céc t6 chuyén mon, gido vién t6 chirc trién khai thuc hién ké
hoach dam bao thiét thuc hi¢u qua, dung tién do.

Kip thoi diéu chinh bo sung ké hoach khi ¢6 sy thay doi chi dao cta cap trén
va tinh hinh thuc t€ khi trién khai thuc hién.

2. Cac t6 khdi chuyén mén

Can cu vao 1’<é hoach, Bar} giam hiéu, céc td chirc doan thé va cac td chuyér,l
moén xay dung ké hoach cu thé mang tinh kha thi, phu hop vai tinh hinh thuc té
chuyén mon minh phu trach va trién khai dén toan thé t6 vién thuc hién.

Trong qué} trinh thyuc hién ké ho‘ach’, cac t6 churc doz‘irn thé, céc to chuyén mén
dam bao t6t ché dd bado cdo dinh ky vé tién do thuc hién ké hoach; kip thoi phan anh
nhiing khé khan, vudng mac, phat sinh vé Ban Giam hiéu dé cung thdo g&, thuc hién.

3. Gido vién

Nghiém tac trién khai thuc hién ké hoach dam bao ding tién do, noi dung ké
hoach.

T chﬁq thuc hién giang day dung chuon‘lgy trinh, phan phdi thoi gian hop Ii.
bam bao chat luong cac gitro hoc chinh khoa; 16ng ghép, tich hop gido duc dao duc,
KNS, bao vé moi truong, GDQPAN, ... vao ndi dung bai day theo quy dinh.

7 Ticl} cuc ,dc;)i moéi phuong phap day hoc, kiém tra danh gia theo yéu cau phat
trién pham chat nang luc hoc sinh.

Ung dung cong nghé¢ thong tin, st dung AL vao day hoc mot cach hi¢u qua.
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Trén day la ké hoach nhiém vu nam hoc 2025-2026 cua Truong THCS Tan
Binh./.

Noi nhdn:

- Phong Van hoéa- xa hoi (B/c);
- CB, GV, NV nha truong;

- Luu VT.

Pham Thi Hanh
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